SCHOOL DISTRICT OF COLBY POLICY#: 113.1
SECTION: BOARD OF EDUCATION

STRATEGIC PLANNING

To ensure that our students are prepared to succeed in society and the world of work, it is the intent of
the Colby School District Board of Education to maintain an ongoing cycle for district improvement.
The process will provide ample opportunity for community, parent, student and staff involvement to
insure ownership and unanimity of purpose.

In keeping with the concept of sustained improvement, the annual budget shall reflect both the short
and long-term directions set forth in the District’s strategic plan.

Procedures for Accomplishment

1. The Board will designate a facilitator(s) for the planning process in order to aid the
District Administrator in developing job accountabilities and responsibilities.

2. The plan will outline a calendar of activities and costs.

3. It shall be the responsibility of the District Administrator/Designee to report to the Board
regarding the improvement plan and its progress.

4. Once submitted by the Strategic Planning Team, the strategies and action plans will be

evaluated and, if appropriate, revised, dropped or supplanted by the Board of Education.
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